
THE GENERAL SERVICE STRUCTURE 
 
    The A.A. service structure enables individual groups to participate in the de-
cision making process on issues which effect A.A. as a whole. By having an active 
GSR, a group can have a voice and a vote on important issues facing A.A. as a 
whole. 
 
     The A.A. service structure is an inverted triangle with the groups at the top.  
 
     Each group sends its GSR to the Area Assembly along with the DCM. Together 
groups and districts share ideas, problems and solutions. A GSR can take the ex-
perience of other groups from the Area Assembly back to their group. 
 
     Every Area sends a Delegate to the General Service Conference in New York 
City each April. At the Conference the experience of the A.A. group is shared with 
other groups through its Delegate. We need constant, honest communications 
from one part of A.A. to every other, furnishing a wide cross-section of A.A. ex-
perience on timely issues facing the Fellowship. The General Service Conference 
makes that possible. 
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